A Report of Discussion 
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| Co- -op Education Work at Co-op Management Conference, 
March 20- ¥OS 1959, Washington, D. Ce x 
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REA heedaueetaedy heok aeons D. C., eee 20-25, 1950, 
member education and a an aed relations. 

To facilitate discussion of these paopienn) tan new “manegers” ‘t 
members attending the conference broke up into. five groups. Ea 
' group discussed one broad phase of member or community relati ns, 
the results shown on these pages. ee 


Bubba" discussions, while limited by time , nanaaee that new si pad 
too, recognize the need for better member understanding of cooper tive 
principles and functions. They underline the importance Ot dealing 
with member and. community relations in concrete, understandable | ,ETME 
Discussions were on the following subjects: SB OEE SANA 


a ; 4 


Group 1. How to Develop Member Responsibility. 


Group 2. How to Build Community Goodwill. 


Group 3, How to Keep Members Informed. 


Group 4, Making Better Use of Power. 


Group 5. How to Offset Opposition Propaganda. 


" cooperative, ee South Daicota, 


HOW TO DEVELOP MEMBER RESPONSIBILITY. 


swe 


“eee member participation in the affairs of the co-op is not only 
desirable but necessary if the co-op is to grow and the members are to 

‘feel pride oF ownership in its growth. To get members interested, they 
must first be informed of their rights and responsibilities as members. 
pos are eeetes ways to stimulate such an interest: 


i 


‘The forties can be used ae cite and thank members who assist the co-op 
_ management by reporting outages. It can also be used to widen interest 

i among members in the work of the co-op. The co-op's bylaws should be- 
circulated among members together with a clear, simple explanation of 
what each section means. It is important, too, that statewide: radio. 

_ programs be utilized to. furnish members with news about weather, farm 
news and questions and enewers about rural electrification. — 


Baie Member Interest _ 

Qnce. the importance of taking an active part in co-op affairs is firmly — 
_ implanted in the members! minds, it is important that such interest be 
sustained. This can be done by effective annual meetings, establishment 
of the Capital Credits Plan end explanation of what it means to members, 
plans for working with youth, and-district and area meetings to talk over 
specific problems confronting the members. Members should be encouraged 
to participate in maintenance of the electric system. Brush and tree- 

i cutting parties in which all or many members take part: offer one way of 
Beth poe thing member interest. ui 


- Women Should'Take an Active Part 

Use. as many member mn ioe S. as possible in handling co-op activities. . 
Make sure. that women serve on these committees as well as men. It is also 
- a good idea to have a standing committee of women only, devoting their 

a, attention to sarah wh aie ways and means of bringing more women ate co-op 


Group 2. HOW TO BUILD COMMUNITY GOODWILL. 


Get Story, Across 


Take an active interest in the community add show nae the co +O 
buted to community betterment. Educate the public and civic leaders r 
to the co-op program for better rural living and how this program is 
lating more business for the community. Here are some ways to do it: 


Meet with. Civic Leaders and Employees 


Arrange for monthly meetings with local business people. trot el ‘then to 
attend co-op petite and Dan yie Spe ve | in co-op heigl: 


come in daily contact with members and aed people in the commnity. 
a spirit of cooperativeness among wie staff that will spread pag 
, Communt ty... 3 


Use Press and Radio 


posi tise ea Establish personal contacts with sar euen and ra e 
station managers. Cooperate with them by asking in which bse Ai you: can 
help them find good stories and feature material. a i te 


This. is also an excellent medium for keeping members sali de of i ee 
developments. 3 : enh 3), 


Work Work with Youth io 


and “PEA. Interest these young people in the present end ARO! penofit 
of rural ee aaa Promote award contests. 


home economics teacher. These teachers can ‘instruct boys and girls in 
the use of electricity. 


Get Cooperation of Appliance Dealers 


meetings. Point out to them how rural electrification has boosted thei: 

come and will continue to help their business. Explain to them the nei 
of cooperation and how the two enterprises work for the benefit of ea h ot 
Earn their respect and gratitude and in this way drive a. begs etween | 
and the ae piat § propaganda. A : 


HOW | 0 KREP MEMBERS INFORMED. aaa ae 


They. should be thoroughly familiar with their Dente and respon- 
Praia as members. Imparting this information to. the members is a 
oo” of management. Here are some ways for doing this: 


Boies. about what a co- -op is and about their Hah ape responsibilities. In 
his connection it was suggested that a so-called book of rules be compiled 
. sting all. policy resolutions reflectedin the minutes of board meetings. 

s book could be used for the guidance of both management and the members. 


The Newsletter is one of the most Broce ce aa eee getting the: co-op. story 
a ross to members , and its importance cannot be overemphasized. District and 
ann eh meetings are also helpful in this Peepers To get the story over to 


a: c , an, civic meetings. People in the ES are interested in learning 
about the electric. co-op, and for that reason civic and service clubs 
such ie Chamber of Commerce, TOU» Kiwanis, PTA, County peleonen ay Goma 9 ic 


with them, explaining the ‘purposes “and Budectives of rural nip nne ia a aa 
oe the Corep way of bringing Le to the farmers. 


better. informed. Radio should be sacl more and literature supplied by REA 
can be utilized by FEE ca to great advantage. 


Group 4. MAKING BETTER USE OF POWER 


Co-ops Help. Members 


sRenode iene 
woman? 


Winning Dealer Cooperation 
Various co-ops use various methods to secure dealer cooperation. § 
co-ops give dealers lists of their members, thus making it possible fc 
dealers to send advertising directly to the members. Where 4 dealer 
both gas and electrical appliances, however, this practice sometimes 
boomerangs on the co-op. In some such cases, attempts have been made 
sell gas appliances to co-op members. Because of ee? some co- ‘ops r¢ 
to give out their membership lists. . @ nui 
of cases mails literature for the dealer to the NUS ‘Where this” 

done, the co-op charges the dealer the actual cost of the operation. © 


edn hs ee 


‘meetings in each deste with dealers. And Uhevs eee ais lists 
given out, the lists are broken down by districts -- so that a deal 
may limit his mailings to members within the area he serves. In one Stat 
the statewide association arranged a dinner meeting at which dealers were 
given the facts about the vast CONE HEE merket afforded Ps the eons. 
members. 


Demonstrations Helpful 


Displays are usually helpful, and many co-ops funn ah room Pos So, 
exhibits at their headquarters buildings. There the members can ins 
the equipment and appliances at their leisure. Then, if they wish to 

they cen get in touch with the dealer. Home demonstrations are ‘som ti 
arranged also. 


' 


Pe dleige iota they do not understend the HOt: for re- 
~ inspection. To develop member understanding on “this point, several. 
a, have pon tried. . 


at stresses the necessity of A ann wiring. When many farms are first a, 
i wired, the wiring is sufficient at the outset for the lights and the few 

A “appliances the co-op member may have at the outset. However, es more 

. equipment and applisnces sare added, troubles develop because the wiring is 

inadequate. If the. members can be made to understand this, then they will 

be cee to occasional reinspections. 


Ee retines co-op officials meet with new members before energization of the 
lines which will serve them. This is an excellent time to sell them on the 
desirability of adequate wiring from the outset -- so they can add equipment 
and appliances later as needed. In some States, a uniform wiring code is 
in he ches -- and beeing this proves a ce 


~ 


isiewe Ee is large enough to afford two electrification advisers, it 
is good to have a man and a woman. The man usually does a better job in 
_ working with farmers on electrical equipment to boost farm production, 

_ while the woman is better in home planning. However, when a co-op can 
afford only one, which is better? Each co-op must nnswer this question 
efor: diese 


5 Mere. the big aN is advising menbers about the use of electricity 4n 
their homes; many co-ops favor women advisers. Since 80 to 90 percent of 
the electricity consumed in the United States is consumed in the home, 
the women has some advantage. However, in areas,where electricity is 

- being used more and more for farm production, a man may be preferred. 
Often he can do an acceptable job of working with farm women in home 
planning, while advising their husbands on utilizing electricity for 
dairying, poultry raising and other purposes. 


Delegate sie aie) “Geta Wild, Henson ‘Caval 
Langdon, North eae 


Group 5. HOW TO OFFSET OPPOSITION PROPAGANDA 
Ubitities Spearhead Opposition 

Tee utility theme, "business-managed , tex-paying electric companies) "Ww 
implication that co-ops are not business-managed, tax-paying systems, 


tinuously being spread through utility advertising in the press ond ve 
rane Utilities label rural electric CO-Ops, 4s socialistic and un-Ane 


ee Have a Better Story 


Co-ops can meet the "no-taxes” 

to the public on the amount of taxes they pay. 
taxes -- local real estate and property taxes, gross revenue tex, soc 
security tax, gas tax -- and amounts. Publicize these figures rene 
using a picture of the manager dolivering a tax check to the county tr 
through all possible channels. Explain that co-ops operate on a servi 
cost basis, and do not pay an income tax simply because they do not make ‘ 
profit. Formulate slogens on this theme for newsletter and other monber com a Ne 
munication picces, and for the press and radio. ; . 


Publicize Loan Repayments | 


} 


Pub yet ee abn repayments, hae pins how ae the co-op pays in 1 principal, 


! 


costs by going all out electrically.” 


Tell Co-op Story Through Staff 


informed end in offsetting opposition propaganda. Linemen, partic 
because they are in daily contact with members, should be trained bc 
story, what the co-op does for members and the community. 


Identify Your Co-op Laie the aba ates 


